Russian River Fire District Board of Directors
Finance Committee Meeting Agenda
March 11, 2020
Time: 5:00 p.m.
Location: Fire Station 1
14100 Armstrong Woods Rd., Guerneville, CA 95446

The Board meeting agenda and all supporting documents are available for public review at
14100 Armstrong Woods Road, Guerneville, CA, 72 hours in advance of a scheduled board
meeting. Materials related to an item on this Agenda submitted to the Board after distribution
of the agenda packet, and not otherwise exempt from disclosure, will be made available for
public inspection at the District Office at 14100 Armstrong Woods Road, Guerneville, during
normal business hours and on the website at www.russianriverfire.org. Copies of supplemental
materials distributed at the Board meeting will be available for public inspection at the meeting
location.

In accordance with the Americans with Disabilities Act, anyone needing special assistance to
participate in this meeting should contact District Administrative Assistant Heidi Flowers at 707-
838-1170. Notification 48-hours before the meeting will enable the District to make reasonable
arrangements to ensure accessibility to this meeting.

CALL TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL
Director Jackson, Director Limbert

OPEN TIME FOR PUBLIC EXPRESSION
(Three-minute time limit)
This is an opportunity for any member of the public to briefly address the District Board on any

matter that does not appear on this agenda. Items that appear to warrant a more lengthy
presentation or Board consideration may be placed on the agenda for discussion at a future

meeting.
REVIEW JANUARY 8, 2020 FINANCE COMMITTEE REPORT

DISCUSSION ITEMS
1. FY 19/20 Budget Review/3" Quarter Update
2. Medical Director Agreement

ADJOURNMENT



Russian River Fire District Board of Directors
Finance Committee Meeting Minutes
January 8, 2020
Time: 5:00 p.m.

Location: Fire Station 1
14100 Armstrong Woods Rd., Guerneville, CA 95446

CALL TO ORDER
Meeting was called to order at 5:02 p.m.

PLEDGE OF ALLEGIANCE
Pledge of allegiance was led by Limbert.

ROLL CALL
Director Jackson-Present
Director Limbert-Present

OPEN TIME FOR PUBLIC EXPRESSION
No public comment.
Request: add review of meeting minutes to future agendas.

DISCUSSION ITEMS
1. FY 19/20 FINAL BUDGET REVIEW

FY 19/20 budget July 1-January 3 was reviewed.
Revenue: 60.14% - first tax allocation has been received; reminder that tax allocations
will not necessarily be 50/50 as some property owners pay both installments in
December. Ambulance revenue is currently at 67.01%.
Expenditures: 53.63% - Overtime is currently at 80.89% due to a vacancy, 4850 (workers
comp) coverage, red flag upstaffing and Kincade fire coverage. Upstaffing and Kincade
fire coverage is reimbursable; AA Flowers will work on the breakdown of
reimbursement.
Budget is on track; all employees have and continue to work hard on staying within
budget.
Engineer Mercieca provided an update on the USDA vehicle grant. Russian River Fire
has been awarded the grant; a 55%/45% cost share. Russian River’s share is
approximately $49,000.00. AA Flowers will review meeting minutes to determine if
Board approval has been completed for this grant.

ADJOURNMENT
The meeting was adjourned at 5:24 p.m.



1:23 PM Russian River Fire Protection District

2i’i’ﬂ§faasis Balance Sheet
As of March 6, 2020
Mar 6, 20
ASSETS
Current Assets
Checking/Savings
100 - County Investment Pool 252,746.59
108 - Ambulance Fund 104,109.81
205 - Summit-Operating 51,341.42
207 - Summitt-Payroll 1,031.52
210 - Summitt-Des. Reserve 109,161.74
220 - Summitt ICS 947,617.88
225 - Summit Ambulance 7,976.18
Total Checking/Savings 1,473,985.14
Total Current Assets 1,473,985.14
Budgeted Revenue 2,489,472.00

Received Revenue 1,683,223.34

Pending Revenue

Budgeted Expenses 2,535,717.00
Expended Expenses 1,808,543.38

Pending Expenses AT

"Cash" on Hand 1,364,823.40
Pending Revenue f 4866’}
2,171,072.06

Pending Expenses _
_ 1,443,898.44

Dés. Res. "Extra” 18,041.05
1,461,939.49

91,120.69

18,041.05
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